
Mistley Parish Council – Strategic Approach for Smarter Working & Team Building 
 
Charlotte, Jenny, and Susan had a meeting to discuss how we all engage better as a Team – 
which is even more important in this virtual world of Parish Council work. We also shared some 
ideas about smarter working. We would encourage everyone to share what they are feeling 
and how we can all work to support each other, whilst always being kind and respectful.  
 

• We know there are a lot of emails and huge amounts of information – some of which 
is quite detailed and sometimes complex. How do we manage this? Perhaps Susan/All 
of us, mark emails with “FYI” or “Action Please”. Would this help? 

• Working Groups should appoint a Chair to help with delivering outcomes. (As agreed). 

• Any specialist requests will go to the Working Groups before any Parish Council 
Meeting for recommendations. For example, a request for an allotment shed from a 
tenant. This would go to the relevant Working Group and also to Mike from MALGA for 
his expert opinion. 

• The role of Parish Councillor is an important part in the community that you represent. 

• We know that you want to make a real difference to the community that you represent. 

• Parish Councillors are elected or co-opted and form part of a democratic framework. 

• Local people need active, interested, engaged, and committed people to serve and get 
involved to maintain our wonderful Village and help continuing to improve it. 

• Engaging in learning, training and development will help as a refresher for more 
experienced Councillors and as a baseline for new Councillors. 

• The Council should try to make a difference for the benefit of our residents. 

• Council work can be challenging, exciting, and sometimes frustrating. 

• The Council needs to review its objectives to see where it is heading, so that it can 
take action for local people and deliver services and facilities to the community. 

• Working as a corporate body and supporting each other – particularly in public. 

• Pulling together – diversity – arises as Councillors have different backgrounds, 
enthusiasm, and interests. You won’t always agree with decisions/resolutions made. 

• Utilise the skills sets of Councillors in a positive way. 

• The best Councils will have a Clerk and Councillors who work as a Team to provide a 
quality service and excellent facilities (within its powers) to the community. 

• The corporate body has a legal existence and is responsible for its actions as a body. 

• Delegated powers of Committees should be clear. Also, the Clerk’s delegated powers. 
Delegation must be agreed by the full Council. 

• Duties are legal obligations – actions that the Council must take by law. 

• Powers can be at the Council’s discretion. 

• Going forward, it is felt that the Council should strengthen people’s sense of purpose 
and belonging – i.e. those of Councillors and the Clerk. Getting more actively involved 
could help with this. 

• Bespoke/tailored training will also help with Team building. 

• The Council should create a good impression for new Councillors, District and County 
Councillors, other Community Stakeholders and Local Residents. 

• There should be joined up and cohesive working as a corporate body in a fair, open, 
and transparent way. 

• The Council should regularly review its strategic direction, its policies, and procedures 
– including its Community Engagement Policy and its Community/Business Plan. 
http://mistleyparishcouncil.co.uk/wp-content/uploads/2020/09/MPC-Business-Plan-
2020-23.pd 
 

Charlotte, Jenny, and Susan - 28/01/21 Meeting. 
(For Parish Council Meeting 22nd February 2021). 
(Agenda Items – Tailored Councillor Training and Councillor Workloads). 
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